[image: image1.png]



Engaging Non-State Actors in the Promotion of Alternative Energy Activities in Somaliland 

Reference: Europaid/126795/L/ACT/SO

Budget lines: 21 03 01 “Non State Actors” 

Project Contract No: 
DCI-NSAPVD/2009/212-401

Call for proposals from registered Somaliland NSAs
Deadline for Submission of Proposal is 5th May 2011
FUNDED BY EU


[image: image2.wmf]
IMPLEMENTED BY ADRA 
Adventist Development and Relief Agency in

Somaliland

ADRA Office, Hargeisa

Opposite Maansoor Hotel
Telephone: +252 2 517506

+252 2 4400098                     

nsaproposal@adrasom.org 
March 2011
TABLE OF CONTENTS
3PART 1: STATEMENT OF WORK


31.1
Background


51.2
Objectives of the CALL FOR PROPOSALS and priority AREAS


8PART 2:
MAIN PROPOSAL


15PART 3:
THE INSTITUTIONAL DETAILS


18PART 4:
PROCEDURES FOR SUBMISSION OF PROPOSALS


184.1
Submission of proposals


184.2
Changes and/or alterations


184.3
References


184.4
Copies


184.5
Rights of ADRA


194.6
Proposer’s representations


194.7
Full right to use and sell


194.8
Property of ADRA


194.9
Language of proposal


194.10
Proprietary information


194.11
Organizational requirements


194.12
Record keeping and ADRA access rights


21PART 5: EVALUATION CRITERIA


215.1
Screening of the proposals


215.2
Technical review


225.3
Recommendation of partners





PART 1: STATEMENT OF WORK

1.1
Background

1.1.1
Energy Scenario in Somaliland

The energy scenario in Somaliland is typical of countries within the Horn of Africa region. There is an overdependence of more than 90% of households on biomass energy; less than 8% of households have minimal application of modern energy services in the productive sectors; high dependence on imported petroleum fuels (for electricity generation, transport and lighting) that leads to energy insecurity; low levels of electricity access (more than 87% of the rural population without access to electricity); limited technical and managerial skills for players in the energy sector; the commercialisation and dissemination strategies of existing renewable energy  technologies are not sustainable; growing but limited government resources and capacity to initiate and coordinate sustainable energy adoption programmes and; the prices of available commercial energy services are high and unaffordable for low income earners ( electricity - 1.2 US$/kWh and petrol- 1.1 - US$/litre) living in a post conflict conditions as is the case in Somaliland (ADRA, 2008).
According to the World Bank report of 2005, Somaliland’s total household income was estimated as US$ 1.5 billion consisting of US$ 672 million for urban and US$ 875 million for rural and nomadic areas. This amounts to an average per capita income of US$ 226, with a per capita income of US$ 291 for urban and US$ 195 for rural and nomadic areas. More than 31% of household expenditure is attributed to energy consumption, mostly for cooking and lighting (ADRA, 2008). 
In terms of cooking, 97% of urban households consume approximately 4- 5 sacks of charcoal per month mostly using traditional metal stoves considered highly inefficient. However, there is an increasing scarcity of biomass due to deforestation. One of the indicators has been the price of charcoal (which has been increasing from US$ 1 per 20kg in year 2001 to almost US$ 10 in 2010 (ADRA, 2010). The energy situation in Somaliland has resulted in a number of social impacts. Reliance on charcoal exacerbates the deforestation problem, which affects humans, livestock and biodiversity. Women also disproportionately bear the burden of biomass use, as they are involved in the collection and use. There is increasing scarcity and women travel long distances to collect firewood. Cooking using biomass energy (charcoal/firewood), especially indoors have significant contribution to indoor air pollution, which affects women and children. Indoor air pollution contributes to acute respiratory infections, which accounts for most infections in children in the rural/urban health centres. 
As a Post-Conflict Transition country, Somaliland is characterized by a weak economy with human and physical infrastructure challenges and is highly dependent on official aid (grants). In the recent past, however, Somaliland has displayed positive steps in terms of building institutional structures to support the reconstruction and development process.
1.1.2
Role of NSA in promoting energy activities

It is recognised that Non State Actors (NSAs) play a major role in the reconstruction process including the provision of energy and energy services. The NSA also plays a crucial role in delivering services, such as health, education, water and sanitation in a context of weak or inexistent administrations. Their existing and potential role in peace building and conflict prevention also contributes to poverty reduction. Within the grouping of NSA, civil society is a key vehicle for change. Local organisations gain increasing credibility with the communities they serve as they become more involved in the successful delivery of developmental social services.  Gradually, such organisations will be enabled to play an increased role of advocacy for the benefit of the community at large. When coupled with a strengthened role of traditional elders, this provides an opportunity for the voice of communities to be heard and their shared interests to be protected. 
The energy sector has not received much attention from NSAs in Somaliland. This is partly due to their low capacity on energy issues and lack of knowledge and skills for identification of energy needs, planning, designing and implementing energy activities meeting needs of community.  There are limited number of NSAs engaged in energy sector development as a result of limited knowledge on the sector, capacity and resources. NSA lack capacity to fundraise for resources, implement projects, document lessons and experience, and managing funds. A lot of resources have been spent in capacity building, especially training Non State-Actors, academic institutions, business associations, and electricity companies, in promoting access to energy services.  For the last three years, ADRA undertook the capacity building training to over 45 members of NSAs on community energy needs assessment and technology choice. The objectives of the training was to enable energy agencies acquire participatory skills for recognizing the need for and initiating community/household energy activities; to build institutional capacity to design and implement community energy programs; and to enable trainees understand factors that determine the choice of, and appropriateness of energy technology options available in order to assist communities to gain sustainable development. Though this training, participants acquired skills and can be able to develop and implement community energy projects. ADRA has engaged these actors in energy development process and has also trained their members on Renewable and conventional energy systems such as solar photovoltaic, improved biomass cook stoves, solar cooking and water heaters, wind energy, development of mini-grid systems, energy policy formulation, advocacy and dissemination; and undertaking energy data collection for planning purposes.   Emerging lessons from projects implemented indicate that most of the NSA and local authorities trained are limited in applying the skilled imparted to them due to lack of resources, such as start-up capital, grants, tools, etc amongst other challenges. ADRA has continued to engage these trainees in the energy sector development process and do believe there is need to support the NSAs in the energy sector to be able to practice skills imparted to them, as well as implement small scale community energy activities, and in so doing, their capacity will be enhanced to effectively participate in the energy market. 
This call for proposal is financed by European Commission under the budget line 21 03 01 “Non State Actors”, Europaid/126795/L/ACT/SO, and co-financed and implemented by ADRA Somaliland. The EC programme in support to NSA envisages strengthening the capacity of civil society groups; improve their relations and dialogue with institutional interlocutors (authorities; donors, implementing partners) and focuses on civic education as an effective means to enhance communities understanding of their rights. 
1.2
Objectives of the CALL FOR PROPOSALS and priority AREAS

1.2.1
Objectives of the call for proposal

The call for the proposal is within a framework of a project ‘Engaging Non State Actors in the promotion of alternative energy activities in Somaliland’. The overarching objective is poverty reduction in the context of sustainable development, including prevention of loss of biodiversity; resource based conflicts and improvement of economic development of Somali people through provision of sustainable energy services. 
The call for proposal is part of the capacity building initiatives for NSAs and has three main objectives:

i. Mentoring NSA in project design and implementation, including energy needs assessment, choice of energy technology; proposal development, development log frame and budgets 

ii. Disburse 10 small sub-grants to support small scale projects/activities for promotion of renewable energy and energy efficient energy systems
iii. Conduct monitoring and evaluation of energy initiatives implemented by NSAs and consolidates lessons learned for possible replication of successful projects

Training forums will ensure that NSAs are afforded the opportunity to share experiences and scale up their capacities to initiate and implement energy projects. By disbursing small scale grants, the challenges of NSAs in terms of accessing financing will be partially addressed. The monitoring of initiatives will be useful in ensuring that they are implemented in a competent fashion.
1.2.2
Thematic areas for submission of proposals

NSAs in Somaliland are invited to submit one or more proposals under one of the following thematic areas. This means that an organisation can submit more than one proposal, as long as each proposal covers a different theme.
The small scale energy projects/activities will focus on community-based initiatives that rely on low-cost technology knowledge transfer with significant impact to local communities, and mostly support productive activities (livelihoods, income generation and value addition).
THEME 1: PRODUCTIVE USE OF ENERGY - Energy generation and supply for meeting community needs: Energy and Agriculture, Water and Sanitation; Education, Health etc. Energy options to be considered include: Solar energy; Wind power; Biomass and Liquefied petroleum Gas (LPG). Solar energy related technologies encouraged under this call are solar photovoltaic (PV) for lighting, pumping water, refrigeration activities; solar cooking; solar water heating etc. And small scale wind turbines. The biomass energy technologies include alternative biomass energy conversion technologies (e.g. improved cook stoves design and production; briquette manufacture, efficient charcoal kilns).  
THEME 2: ENERGY POLICY AND ADMINSITRATIVE MANAGEMENT - Projects that are targeted at supporting the energy policy process in Somaliland. Actions here include but not limited to: Advocacy and awareness creation on government energy policy; Development of Policy Papers on specific issues in the Energy Policy and implementation of specific actions mentioned in the energy policy for Somaliland; regulatory and legal framework. All proposed actions under this theme must be in line with the approved energy policy for Somaliland.
THEME 3: ENERGY EDUCATION/TRAINING - Grassroots level initiatives aimed at building local knowledge on energy and sustainable development. Actions here include but are not limited to: long-term training and mentoring of specific communities to manage their energy resource; targeted capacity building and equipping of local energy technicians or practitioners. The small scale projects will include awareness training and promotional advocacy for communities, private sector and women/youth groups on alternative and more efficient energy usage and pilot projects and associated training to promote entrepreneurship and skilled human resources.
THEME 4: ENERGY BUSINESS SUPPORT - Activities that encourage investment and energy business promotion are encouraged. Start-up or support for existing businesses that produce, assemble or sell energy equipment. Actions here include support based on business plans and feasibility studies. Proposed energy activities must be for new or expanded business and not part of routine business operations and proposers must demonstrate the project’s potential to have a beneficial impact on the Somaliland energy market, based on the Somaliland Policy. The project goals and objectives must be clearly linked to new, improved, or expanded manufacturing, assembly, installation, distribution, sales and/or service of sustainable energy equipment and systems in Somaliland. Proposers must demonstrate that the proposed project strategies and activities will accomplish their goals and objectives.
Whenever possible, particular attention should be paid to cross-cutting issues contributing to the achievement of the global objective of conflict prevention and poverty reduction, such as the promotion of gender equality, human rights and democracy, the protection and promotion of children's rights, integration of environmental questions, respect of the rule of law and fight against HIV/AIDS. Proposals should be aligned to Somaliland development strategy.
1.2.3
Eligibility of NSA and Local authorities

i. NSAs must be registered by the government and have the legitimacy to transact business for the benefit of the communities; 

ii. must have participated in the energy capacity building work undertaken by ADRA or any other agency involved in the promotion of access to sustainable energy services; 

iii. Must be committed to the prevention of conflict and the reduction of poverty; 

iv. Must have proven experience of at least three years in implementing community programmes and are well known to the communities. 

Youth organisations and groups are considered very important beneficiaries of our assistance strategy. Support to Somali youth will represent a considerable added value in the evaluation of the proposals.

1.3
Financial allocation provided by the contracting authority

The overall indicative amount made available under this call for proposals is € 100,000 financed by European Commission under the budget line 21 03 01 “Non State Actors”, Europaid/126795/L/ACT/SO through the project “Engaging Non State Actors in Promoting Alternative Energy Activities”, contract number DCI-NSAPVD/2009/212-401. 

Size of grants

Any sub-grant awarded under this programme must fall between the following minimum and maximum amounts:

· minimum amount:

€  5.000
· maximum amount: 
 
€  10.000

For proposals submitted by Non-State Actors exceeding the budget of the total eligible costs of the activities, the balance must be financed from the applicant's own resources. 
1.4 
Technical Support to NSAs that will be awarded with small grants

ADRA will provide technical support to NSAs and state actors who are awarded financing, and undertake regular field visits to the projects benefiting from the small grants with the aim of monitoring the implementation process and evaluating performance impacts. ADRA will also provide technical support to small projects to ensure that they succeed as planned. Beneficiaries will be encouraged to document lessons learned and share them as part of energy network activities.
Completed applications should be sent by email to nsaproposal@adrasom.org, or hand delivered to Selection Committee;  

ADRA Somaliland Office, Opposite Maansoor Hotel

Hargeisa, Somaliland on or before 5.30pm on 5th May 2011.
Proposals received after the deadline will be rejected.

PART 2:
MAIN PROPOSAL
Each applicant is expected to prepare and submit the full proposal according to the format provided in this section.
THE ACTION
	Name of Institution/Organisation
	

	Name of the contact person
	

	Title of proposed project
	

	Proposed Duration (months)
	


1. DESCRIPTION
1.1. Title

{Indicate the title of the proposed action}
1.2. Location(s)

{Indicate the region(s), town(s) where action will be undertaken}
1.3. Cost of the action and amount requested from the Contracting Authority

	Total cost of the action (A)
	Amount requested from ADRA (B)
	% of total eligible cost of action (B/Ax100)

	EUR 
	EUR 
	%


1.4. Summary (max 1 page)
	Objectives of the action

{Indicate the overall objective and the specific objective}
	

	Partner(s)

{Indicate all institutions/organisations to be involved in the project}
	

	Target group(s)

{Target groups” are the groups/entities who will be directly positively affected by the project}
	

	Final beneficiaries

{“Final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large}
	

	Estimated results

{Summarize the key outputs and results expected from the action}
	

	Main activities

{Summarize the major activities that will be undertaken in the action to achieve the intended results}
	


1.5. Objectives (max 1 page)
Describe the overall objective to which the action aims to contribute towards and the specific objective(s) that the action aims to achieve.
1.6. Relevance of the action (max 3 pages)
Please provide the following information:

Provide a detailed presentation and analysis of the problems that the proposed action intends to address.
Demonstrate the relevance of the action to the needs and constraints of the target region(s) in general and to the target groups/final beneficiaries in particular and how the action will provide the desired solutions, in particular for the targeted beneficiaries.

Present the main constraints of the sector in the country and how the action aims at contributing to resolving them.

Explain the relevance of the action to national/regional/local strategies and policies.

Demonstrate the relevance of the action to the objectives and priorities of the Guidelines.

Provide a detailed description of the target groups and final beneficiaries and estimated number.

Identify clearly the specific problems to be addressed by the action and the perceived needs and constraints of the target groups.

1.7. Description of the action and its effectiveness (max 5 pages)
This should include:

⁭
Expected results (max 2 pages). Indicate how the action will improve the situation of target groups/beneficiaries as well as the technical and management capacities of target groups and/or any local partners where applicable. Be specific and quantify results as much as possible. Describe the possibilities for replication and extension of the action outcomes (multiplier effects).
⁭
The proposed activities and their effectiveness (max 3 pages). Identify and describe in detail each activity to be undertaken to produce the results, justifying the choice of the activities, indicating their sequence and interrelation and specifying where applicable the role of each partner (or associates or subcontractors) in the activities

1.8. Methodology (max 3 pages)
Describe in detail:

⁭
the methods of implementation and reasons for the proposed methodology;

⁭
the procedures for follow up and internal/external evaluation. The applicant should define who, when and how the indicators of the logical framework will be measured;

⁭
the role and participation in the action of the various actors and stakeholders (applicant, (local) partner(s), target groups, local authorities, etc.), their added value and the reasons for which these roles have been assigned to them. 
⁭
the organisational structure and the team proposed for the implementation of the action (by function: there is no need to include the names of individuals);

⁭
the main means proposed for the implementation of the action (equipment, materials, and supplies to be acquired or rented);

⁭
the attitudes of all stakeholders towards the action in general and the activities in particular; 

⁭
the current maturity of the project in terms of technical (feasibility studies, designs, etc), financial (financing secured), and administrative (authorisations, EIA, land purchase, etc) point. Feel free to provide already available documents you think useful.

1.9. Duration and indicative action plan for implementing the action
The duration of the action will be <X> months.

Applicants should not indicate a specific start up date for the implementation of the action but simply show "month 1", "month 2", etc. 

Applicants are recommended to base the estimated duration for each activity and total period on the most probable duration and not on the shortest possible duration by taking into consideration all relevant factors that may affect the implementation timetable.

The activities stated in the action plan should correspond to the activities described in detail in section 1.7. The implementing body shall be either the applicant or any of the partners, associates or subcontractors. Any months or interim periods without activities must be included in the action plan and count toward the calculation of the total estimated duration of the action.

The action plan for the first 12 months of implementation should be sufficiently detailed to give an overview of the preparation and implementation of each activity. The action plan for each of the subsequent years may be more general and should only list the main activities foreseen for those years. To this end, it shall be divided into six-month interim periods (NB: A more detailed action plan for each subsequent year will have to be submitted before receipt of new pre-financing payments, pursuant to Article 2.1 of the General Conditions of the grant contract).

The action plan will be drawn up using the following format: 
	Year 1

	
	                  Semester 1
	               Semester 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	Example

	Preparation Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Local partner 1

	Execution Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Local partner 1

	Preparation Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Local partner 2 

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	


1.10. Sustainability (max 1 page)
⁭
Describe the main preconditions and assumptions during and after the implementation phase.
⁭
Provide a detailed risk analysis and possible contingency plans. This should include at least a list of risks associated with each activity proposed accompanied by relevant corrective measures to mitigate such risks. A good risk analysis would include a range of risk types including physical, environmental, political, economic and social risks.

⁭
Explain how sustainability will be secured after completion of the action. This can include aspects of necessary measures and strategies built into the action, follow-up activities, ownership by target groups etc.
In doing so, please make a distinction between the following dimensions of sustainability:

⁭
Financial sustainability (financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs, etc.). Refer to Annex 5: Economic and financial analysis;

⁭
Institutional level (which structures would allow, and how, the results of the action to continue be in place after the end of the action? Address issues about the local "ownership" of action outcomes);
⁭
Policy level where applicable (What structural impact will the action have - e.g. will it lead to improved legislation, codes of conduct, methods, etc.);
⁭
Technical level: justify the technological choices for the project and their long term sustainability; comment on the ratios provided in Annex 4;
⁭
Environmental sustainability (what impact will the action have on the environment – have conditions put in place to avoid negative effects on natural resources on which the action depends and on the broader natural environment).
All applicants (Components 1 and 2) are requested to fill in the Table of technical and financial indicators in Annex 4.

1.11. Logical framework

Please fill in the matrix below:
	Annex 3 - LOGICAL FRAMEWORK FOR THE PROJECT

	 
	Intervention
	Objectively verifiable
	Sources and means of
	Assumptions

	 
	logic
	indicators (*) of achievement
	verification
	 

	Overall
	What are the overall broader
	What are the key indicators related
	What are the sources of
	 

	objectives
	objectives to which the action
	to the overall objectives?
	information for these indicators?
	 

	 
	will contribute?
	 
	 
	 

	 
	 
	 
	 
	 

	Specific
	What specific objective is the
	Which indicators clearly show
	What are the sources of
	Which factors and conditions outside

	objective
	action intended to achieve to
	that the objective of the
	information that exist or can be
	the Beneficiary's responsibility

	 
	contribute to the overall objectives?
	action has been achieved?
	collected? What are the methods
	 are necessary to achieve that

	 
	 
	 
	required to get this information?
	objective? (external conditions)

	 
	 
	 
	 
	Which risks should be taken

	 
	 
	 
	 
	into consideration?

	 
	 
	 
	 
	 

	Expected
	The results are the outputs envisaged to
	What are the indicators to measure
	What are the sources of
	What external conditions must be met

	results
	achieve the specific objective.
	whether and to what extent the
	information for these indicators?
	to obtain the expected results

	 
	What are the expected results?
	action achieves the expected
	 
	on schedule?

	 
	(enumerate them)
	results?
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Activities
	What are the key activities to be carried out
	Means:
	What are the sources of
	What pre-conditions are required before

	 
	and in what sequence in order to produce
	What are the means required to
	information about action
	the action starts?

	 
	the expected results?
	implement these activities, e. g.
	progress?
	What conditions outside the Beneficiary's

	 
	(group the activities by result)
	personnel, equipment, training,
	Costs
	direct control have to be met

	 
	 
	studies, supplies, operational
	What are the action costs?
	for the implementation of the planned

	 
	 
	facilities, etc.
	How are they classified?
	activities?

	 
	 
	 
	(breakdown in the Budget 
	 

	 
	 
	 
	for the Action)
	 

	*: Indicators must be SMART (Specific, Measurable, Available at an acceptable cost, Relevant with regard to the objective concerned, Time bound)

	All indicators must contain a baseline measured prior to the start of the project and a target for the end of the project
	


2. BUDGET FOR THE ACTION
Prepare a budget for undertaking the activities. The budget ceiling for this Request for Proposals is Euros 10,000. Applicants can adopt the following format for submitting the budget, or adjust it as needed.
	
	All Years

	Expenses
	Unit
	# of units
	Unit rate (in EUR)
	Costs (in EUR)

	 
	 
	 
	
	

	 
	 
	 
	 
	 

	1. Human Resources
	 
	 
	 
	 

	1.1 Salaries (gross amounts, local staff)3
	 
	 
	 
	

	   1.1.1 Technical
	Per month
	 
	 
	

	   1.1.2 Administrative/ support staff
	Per month
	 
	 
	

	Subtotal Human Resources
	 
	 
	 
	

	 
	 
	 
	 
	

	2. Travel5
	 
	 
	 
	

	2.1 Local transportation 
	Per month
	 
	 
	

	Subtotal Travel
	 
	 
	 
	

	 
	 
	 
	 
	

	3. Office equipment, vehicles and supplies6
	 
	 
	 
	

	3.1 Furniture, computer equipment
	 
	 
	 
	

	3.2 Other (please specify)
	 
	 
	 
	

	Subtotal office equipment, vehicles and supplies
	 
	 
	 
	

	 
	 
	 
	 
	

	4. Other costs, services8
	 
	 
	 
	

	4.1 Publications9
	 
	 
	 
	

	4.2 Studies, research9
	 
	 
	 
	

	4.3 Auditing costs
	 
	 
	 
	

	4.4 Evaluation costs10
	 
	 
	 
	

	4.5 Translation, interpreters
	 
	 
	 
	

	4.6 Financial services (bank guarantee costs etc.)
	 
	 
	 
	

	Subtotal Other costs, services
	 
	 
	 
	

	 
	 
	 
	 
	

	5. Other
	 
	 
	 
	

	Please specify
	 
	 
	 
	

	Subtotal Other
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	6. Total eligible costs of the Action 
	 
	 
	 
	


PART 3:
THE INSTITUTIONAL DETAILS

3.1
Identity

	Full legal name (business name):
	

	Acronym

(Where applicable) 
	

	Legal status

	

	Official address

	

	Postal address
	

	Contact person
	

	Telephone number
	

	Fax number
	

	E-mail
	

	Internet site
	


3.2
Bank details

	Account name
	

	Account number
	

	Sort code
	

	IBAN code (optional)
	

	Bank name
	

	Address of bank
	

	Name of signatory/ies
	

	Position of signatory/ies
	


3.3 
Description of the organization 

3.3.1
When was your organisation founded and when did it start its activities?


3.3.2
What are the main activities of your organisation at present?


3.3. 3
List of the management board / committee of your organisation


	Name
	Profession
	Position
	Years on the board

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.4 Experience of similar actions


 Please provide a brief description of actions managed by your organisation over the past three years in the fields covered by your proposal, taking care to identify for each action:

(a) The object and location of the action;

(b) The results of the action;

(c) Your organisation's role and its degree of involvement in the action;

(d) The cost of the action;

(e) Donors to the action (name, amount);

3.5
Resources


 Please provide a description of the various resources which your organisation has access to, and in particular, of the following:

· Annual income over the last three years;

· The number of full-time and part-time staff;

· Equipment and offices;

3.6 Experience of actions in Somaliland

(a) Presentation of the organization detailing its comparative advantage in implementing and employment component as part of its current activities.

(b) Description of current activities of the organization and the geographical areas in which these activities are taking place;

(c) Related staff, offices, and equipment, and in support of programme implementation

3.7
DECLARATION BY REPRESENTATIVE OF THE ORGANISATION
I, the undersigned, being the person responsible for the organisation, certify that the information given in this form is correct.

	Name:
	

	Position:
	

	Signature:
	

	Date and place:
	


PART 4:
PROCEDURES FOR SUBMISSION OF PROPOSALS
4.1
Submission of proposals
SEALED PROPOSALS must be securely closed in a suitable envelope, clearly MARKED on the outside with the RFP NUMBER and dispatched to arrive at the ADRA office in Hargeisa, Somaliland, NO LATER THAN  5TH MAY 2011, the CLOSING TIME AND DATE.  Proposals can also be submitted via email to nsaproposal@adrasom.org. Proposals received in any other manner will be INVALIDATED.  Sealed Proposals received prior to the stated closing time and date will be kept unopened at the ADRA office. 
VALIDITY - Proposals shall remain valid for a period of thirty (30) days from the date of closing for the Proposals.

No Payment - ADRA does not require any payments of cash or in-kind from proposers responding to a Request for Proposals.
4.2
Changes and/or alterations
All requests for changes or alterations to the Request for Proposal or requests for clarifications must be submitted in writing by e-mail to nsaproposal@adrasom.org .  Information provided verbally will not be considered a fundamental change and will not alter this Request for Proposal. Inquiries for changes or alterations must be received within ten (10) working days after the publication of the Request for Proposals in order that all invitees can be made aware of the changes. Inquiries received less than five (5) working days prior to the Proposal closing date cannot be guaranteed any response.  Only written inquiries will receive an answer.  All inquiries and answers will be provided to all invitees in writing, regardless of the source of the inquiry.
4.3
References 
The Proposer is requested to provide the name of previous and current projects in which it provides the same type of services, in various and disperse geographic locations. ADRA reserves the right to contact these references, without notifying the Proposer.  

4.4
Copies
The Proposer must submit one (1) original and one (1) copy of the sealed proposal. All sealed envelopes must indicate the above mentioned Request for Proposal Number.  

4.5
Rights of ADRA

ADRA reserves the right to accept any proposal, in whole or in part; or, to reject any or all proposals.  ADRA also reserves the right to negotiate with the Proposer who has submitted the best proposal.   ADRA shall not be held responsible for any cost incurred by the Proposer in preparing the response to this Request for Proposal.  The Proposer agrees to be bound by the decision of ADRA as to whether her/his proposal meets the requirements stated in this Request for Proposal. ADRA reserves the right to award the agreement to one or more contractor(s). 

4.6
Proposer’s representations 
The proposer represents and warrants that it has, or will be able to acquire, the personnel, qualifications, facilities, financial resources and all other skills and resources to perform his or her obligations under any resulting Contract. 

4.7
Full right to use and sell
The proposer warrants that it has not and shall not enter into any agreement or arrangement that restrains or restricts ADRA or the recipient Government’s rights to use, sell, dispose of or otherwise deal with any item that may be acquired under any resulting Contract.  

4.8
Property of ADRA
This Request for Proposal, inquiries and answers and the Proposals are considered the property of ADRA.  All materials submitted in response to this Request shall remain with ADRA.

4.9
Language of proposal
The proposals prepared by the proposer as well as all correspondence and documents relating to this document shall be written in the English Language, provided that any printed literature furnished by the proposer may be written in another language provided the literature is accompanied by accurate English translation of the relevant passages for purposes of interpretation.  

4.10
Proprietary information
Information which the proposer considers proprietary must be marked clearly "proprietary" next to the relevant part of the text, and ADRA will then treat such information accordingly
4.11
Organizational requirements
All partners will be required to implement activities following the approved plan and timeframe and in full consultation with the Lead Agency, and relevant technical bodies. The organization will be required to liaise directly with ADRA who is responsible for oversight and management of the programme. General guidance for the programme will be provided by the relevant technical bodies. Programmatic and financial reporting will be required by each partner on a regular basis as specified in the contract and ongoing disbursement of funds will be based upon positive implementation and progress towards the targets and objectives of the intervention. Strict reporting deadlines will be in place for partner reporting, and failure to report on schedule will result in a review of any future disbursements. 

All funding is performance based and should the partner be unable to perform without justification, the funding may be withheld or discontinued.

4.12
Record keeping and ADRA access rights
The Partner shall maintain a separate and complete set of books and records, which shall include vouchers, import documents and other documentation relating to the services performed.  

The Partner shall maintain a separate account and invoicing system for ADRA. The Partner will make his/her books available for review by ADRA and or an audit firm appointed by ADRA at a time and place agreed upon.

 The Partner will submit accurate narrative and financial reports in a timely manner, as agreed.
PART 5: EVALUATION CRITERIA

All proposals received by ADRA will be acknowledged, and given a number, which you will use as a reference in all correspondence. All proposals will be subjected to thorough scrutiny to ensure that they meet the administrative, technical and financial criteria set. 
5.1
Screening of the proposals
Applications must be sent or delivered to the ADRA office in Hargeisa, Somaliland. The first screening will look at the following:
· Is the application complete? (all questions answered)

· Are the required annexes included?

Any application that does not pass these criteria will not be considered further.

5.2
Technical review
A technical review panel will be established to examine the programmatic content of the proposals received. The panel will judge applications using assessment tools against set criteria. Please note that a panel member may be replaced if he/she is not available/ willing and/or there are issues of conflict of interest present. The final composition of the panel will be made available.

The panel will be given an orientation to the assessment tools which have been developed to review the applications before they start the review process.

After all applications corresponding to the Request for Proposals are reviewed and applications ranked, each small group must present their findings and recommendations to the larger panel, and justify the selection of that partner.

The technical panel will look at the following criteria when assessing applications (in no particular order):

	Criteria
	Maximum score (points)

	1. Relevance of the Action
	10

	1.1 Relevance of the problems to the needs and constraints of the country/region to be addressed in general, and to those of the target groups and final beneficiaries
1.2 Relevance to the priorities and objectives mentioned in the guidelines

	

	2. Effectiveness and Feasibility of the action 
	15

	2.1 Assessment of the problem identification and analysis
2.2 Assessment of the proposed activities (practicality and consistency in relations to the objectives, purpose and expected results)
2.3 Assessment of the role and involvement of all stakeholders and proposed partners

	

	3. Sustainability of the action
	15

	3.1 Assessment of the identification of the main assumptions and risks before the start up and throughout the implementation period
3.2 Assessment of the identification of long-term sustainable impact on the target groups and final beneficiaries
3.3 Assessment of the ability of impacts/outcomes to be sustained beyond the life of the project

	

	4. Internal processes
	15

	4.1 Existing internal polices and systems to ensure effective management of donors funds and compliance with applicable donor policies and procedures
4.2 Budget is realistic, cost effective and in line with the implementation plan
4.3 Support from the community for the organization. Willingness to transfer capacity to communities and other partners.

	

	5.0  Administration
	10

	5.1  Registration and operational presence in Somaliland  

5.2  Prior experience working on Energy and Environmental issues with proven ability to support sustainable development

	


5.3
Recommendation of partners
After the review by the technical review panel, there will be a list with recommended partners, in order of preference.   The panel will then make a final recommendation on the selected partners.

Once the recommendation is made, the selected agency will be contacted.

PART 6: WORKPLAN

	ACTIVITY
	DUE DATE

	Publishing of Call for proposals (ADRA website and local newspapers)
	6th April 2011

	Information session at ADRA offices in Somaliland (Presentation of the call and question and answer session)
	18th April 2011

	Deadline for receiving proposals
	5th May 2011

	Deadline for Conducting technical evaluation of Full Proposals by independent technical evaluators
	10th May 2011

	Sending detailed technical evaluation feedback to Project Developers for final revision of the project proposals
	11th May 2011

	Submission deadline for receiving revised Full Project Proposals from Project Developers
	26th May 2011

	Signing of contracts with NSAs and disbursements of initial funds
	5th June 2011
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